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2012 SAFETY PLAN
The HUNTINGTON-COLD SPRING HARBOR 1&2 MILE SWIM AT WEST NECK BEACH has now become an annual event at this exceptionally beautiful open-water venue on Long Island’s North Shore.  With 189 swimmers competing, last year’s inaugural swim was hugely successful, and it is anticipated that as many as 300 swimmers will enroll in this year’s event. In recognition of the unique risks posed by the open-water environment, and the additional challenges posed by a substantially larger number of competitors, spectators, officials and volunteers, the Swim organizers are committed to ensuring the safety of all of the participants in this year’s June 24th Swim.

To that end, the organizers have developed the following Safety Plan, which all officials, volunteers and participants are required to be familiar with and to follow.

Race Description

The Swim is being conducted at West Neck Beach, a public beach of the Town of Huntington located on West Neck Road in Lloyd Harbor.  The Swim comprises 1-Mile and 2-Mile events for Masters, Open, and USA Swimming competitors, with both wetsuit and non-wetsuit divisions, as well as a 400-meter event for swimmers age 10 and under (non-wetsuit only), for a total of 11 Divisions.  All events have an in-water start and a land finish and utilize an electronic timing system. The 1-mile course runs from north to south; the course will be swum twice for the 2-mile event.  The 400-meter course is configured as a “U” and runs roughly from east to west, then west to east, then north to the Finish.  The courses are located outside of the swim lines for the beachfront swim area and are clearly marked with race buoys; double buoys are used to mark the turns. The entire course for all events is visible from the beach.  
A copy of the Course Map and Race Instructions is attached.
Venue/Amenities

West Neck Beach has a large paved parking area, a bathhouse with limited restroom facilities, two outdoor cold-water showers and a lifeguard station (631-351-1742) equipped with a public address system, first aid equipment and supplies including emergency oxygen, and rescue equipment including rescue tubes, backboards and rescue boards. A sand 
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wheelchair is also available.  Additional portable toilet facilities are being provided by the Swim organizers.  No locker rooms or changing facilities are available.  There are no food-concession facilities, but food and water will be available for swimmers and support personnel.  

Authority

This event is sanctioned by Metropolitan Local Masters Swim Committee, Inc./United States Masters Swimming, Inc. (Sanction No. 062-04) and USA Swimming, Inc. and is being conducted at West Neck Beach pursuant to a permit issued by the Town of Huntington Parks and Recreation Department.  The US Coast Guard has also issued a marine event permit for the Swim.  

Officials



Metro/USA Swimming Meet Director: Mary Fleckenstein


Organizers: Rob Ripp and Colleen Driscoll


Referee: George Fleckenstein

Safety Director: Carol L. Moore
Physicians: Paval Romano, M.D. and Anne Neter, M.D.

The Referee, after consultation with the Meet Director and the Safety Director, is responsible for determining whether the Swim will be cancelled or the race course and/or beach evacuated for safety or other reasons.  

Communications

Swim officials and safety/rescue personnel will communicate via marine radio, using Channel 67.  Cell phones will be used as backup. A list of cell phone numbers for all Swim personnel is attached.


All vessels should monitor VHF-FM Channel 13 should any other vessel need to contact them.


To contact the Coast Guard for assistance during the event, use VHF-FM Channel 16 (156.8 Mhz), or call 631-261-6959 (Eaton’s Neck Station) or 203-468-4401 (Sector Long Island Sound). 

Radios may not for used for personal conversations or “chatting.”

Medical/Emergency Support

Race Physicians Paval Romano, M.D. and Anne Neter, M.D. will direct and supervise all medical support units and personnel and determine the appropriate medical treatment to be rendered to ill or injured swimmers.  


Huntington Community First Aid Squad will provide two ambulance units on site, staffed with certified emergency medical technicians (EMTs) and fully equipped with emergency oxygen, AED units, and first aid and trauma supplies.  


Cold Spring Harbor Volunteer Fire Department, which services West Neck Beach, will provide a boat equipped with emergency oxygen/AED unit, an ambulance, and jet-skis together with appropriate support personnel including EMTs, and will coordinate safety/rescue plans with neighboring fire departments, including Atlantic Steamer Fire Company and Halesite Fire Department.  The Department’s Dive Team will be on-call.  

Huntington Hospital is a full-facility hospital located within 4.2 miles and less than ten minutes’ travel time of the race venue.  
Lifeguard Support

The West Neck Beach beachfront is staffed by Town of Huntington lifeguards. The Town lifeguards will be responsible for monitoring the roped-off beachfront swimming area during the Swim, enforcing beach/park rules, and ensuring the safety of regular beach patrons, spectators, volunteers and others on the beach.


At least six volunteer waterfront- or ocean-certified lifeguards on rescue boards or ocean kayaks will be stationed at regular intervals along the course routes.  In-the-water lifeguard activities, including rotation schedules and procedures, will be directed and coordinated by Sal Romanello.

Boat Support

The swim venue is the open waters of Cold Spring Harbor off a public beach situated between two private beach clubs (the Lloyd Neck Bath Club to the north and the Lloyd Neck Beach Club to the south), each of which has an active boat mooring field offshore from its facility.  The harbor has active boat traffic from both recreational boaters and fishermen/clammers.

The Huntington Harbormaster will provide a patrol boat to keep boat traffic away from the swim area.  The Harbormaster will communicate and coordinate with marine officials of the Town of Oyster Bay/Nassau County which share marine jurisdiction over Cold Spring Harbor waters, as well as with the Cold Spring Harbor Fire Department, which will coordinate on-the-water rescue activities.  


Volunteer powerboats will be stationed at each of the turn buoys and additional volunteer boats will patrol the water and head off approaching boats.  Jet-skis will also be deployed to deflect boat traffic and pick up distressed swimmers and transport them to shore for evaluation and appropriate medical treatment if needed.  


Fire Department boats, under the supervision of the Cold Spring Harbor Fire Department, will be staffed by EMTs and equipped with emergency oxygen and AED units.  Fire Department boats will be used to provide emergency medical care and to evacuate seriously injured/ill swimmers from the water.  

Kayak Support

Barry Goldblatt will coordinate a volunteer fleet of experienced kayakers to provide on-the-water support to swimmers in all three events (1-mile, 2-mile and 400-meter swims).  No personal support kayaks for individual swimmers are permitted.  Kayakers will offload their boats at the northwestern corner of the parking lot and will enter and exit the water only at the designated area adjacent to the boat rack.  Kayakers will be stationed at regular intervals along the perimeter of the race course(s).  All kayaks will tow lifeguard rescue tubes or flotation noodles and be equipped with marine radios and/or whistles to signal emergency rescue/medical personnel in the event of an emergency involving a swimmer.  

Rescue Protocol

Kayakers or lifeguards may assist tired swimmers by allowing them to hold onto a lifeguard buoy or other flotation device (swimmers should be reminded that they will be disqualified for receiving flotation assistance). Under no circumstances should a swimmer be allowed to hold on to a kayak. 


Swimmers not in medical distress who voluntarily elect to withdraw from the race will be towed or escorted by kayakers or lifeguards to the Finish area on West Neck Beach where they will be met by Swim personnel who will ensure that they receive appropriate treatment if required, remove their electronic timing chips and record their withdrawal from the race.  Under no circumstances will swimmers be permitted to swim off the race course and return to shore unattended.



If a swimmer is ill, injured or exhausted and unable to continue the swim, or in the event of a serious medical emergency, the nearest responder (kayaker or lifeguard) will signal for assistance with a long whistle blast (two short whistle blasts are used to get swimmers’ attention), or by radioing emergency personnel on marine channel 67, identifying the swimmer’s race number.  A responding kayaker will provide flotation assistance if possible and maintain a position as close as possible to the swimmer pending the arrival of rescue/EMS personnel on rescue boats. A responding lifeguard will evaluate the swimmer’s condition and perform appropriate rescue techniques pending the arrival of a rescue boat.  Distressed swimmers will then be removed from the water, placed aboard the rescue boat where they will receive appropriate emergency medical treatment, then transported to the emergency drop-off point at the Lloyd Neck Beach Club dock/boat ramp south of West Neck Beach (West Neck Beach does not have a dock or boat ramp). 

Rescue craft must take extreme care to avoid injuring other swimmers when crossing into the swimming area to rescue a distressed swimmer.  Kayakers in the immediate area of the rescue should form a safety corridor to allow rescue boats to access the distressed swimmer, but the remaining swimmers in the area should not be left unattended.  


Once the swimmer is brought to shore, the Race Physician will examine him or her, determine appropriate treatment, if any, and determine whether transport to a hospital is necessary.  If hospitalization is required, the swimmer will be transported to Huntington Hospital via ambulance.  An ambulance will be stationed at the drop-off point.

Emergency Evacuations

In the event the Referee (George Fleckenstein) decides to stop the Swim and evacuate the course for safety or other reasons (e.g., lightning or thunder), the Meet Director (Mary Fleckenstein) will notify all Swim personnel, including emergency/rescue personnel, using marine radio channel 67, and an announcement will be made on the Beach using bullhorns or the West Neck Beach public address system.  Harbormaster and Fire Department boats will activate their sirens to signal swimmers that the Swim course is being evacuated.  Swimmers should stop swimming immediately and wave their caps to signal for boat pickup.  All available boats, including turn boats, will pick up the swimmers nearest them, radio their race numbers to Swim officials on land, and transport the swimmers to the Finish area as close to shore as safely possible.  Swimmers will then return to shore through the Finish gates where their race numbers will be recorded and timing chips collected.  Swim officials will verify that all swimmers have been safely removed from the water.

Lifeguards and kayakers should ensure that the swimmers within their coverage areas have been picked up by support/rescue boats and then return to shore and report to the appropriate Lifeguard/Kayaker Coordinator, who will verify that all lifeguards and kayakers have returned safely. 

In the event Swim officials are unable to confirm a swimmer’s (or kayaker or lifeguard’s) return to shore, an immediate search of the beach/parking area and the swim course will be conducted if it is safe to do so.  On-the-water search and rescue will be directed and coordinated by the Cold Spring Harbor Fire Department, with assistance from all other units and departments on-site or on-call. 

In the event the Beach must also be evacuated (as determined by the Referee), all beach occupants (including spectators, volunteers, and race officials) will be directed to their vehicles or to other appropriate shelter by bullhorn- or public-address system announcements.


In the event the Swim is terminated, the Referee will determine and announce whether or when it should resume or be recommenced.  

Notifications

The West Neck Beach/Lloyd Harbor community is serviced by the Cold Spring Harbor Volunteer Fire Department, with backup assistance from the Huntington and Halesite Fire Departments, all of which have been notified of the time and place of this event. The Atlantic Steamer Fire Company in Oyster Bay will also provide backup support.


West Neck Beach is accessed via West Neck Road, which passes through the Village of Lloyd Harbor.  Courtesy notification of the event has been provided to Village officials and the Chief of Police of the Village of Lloyd Harbor.  


The adjoining Lloyd Neck Bath Club and Lloyd Neck Beach Club have been notified to advise their members of the event, the presence of swimmers in the water, and that boat traffic in the area will be restricted from approximately 7:00 a.m. to 10:00 a.m.  The Lloyd Neck Bath Club has agreed to make its dock available to Swim organizers for the purpose of transporting race officials to the start- and turn-boats from which they will be officiating. Parking will be available for a limited number of race officials’ vehicles.

Huntington Hospital is the nearest hospital.  Emergency Room staff has been notified of the date and nature of the event and that victims requiring hospitalization will be transported to their facility.  

Swimmers

All swimmers (or their parents, for minors) will be required to certify that they are in good health before they will be permitted to participate.  Swimmers are responsible for ensuring that they have taken any necessary medications and have required medical equipment (e.g., inhalers, EpiPens®) with them.  Swimmers with potentially life-threatening medical conditions who do not voluntarily disqualify themselves from competing should wear appropriate medical-identification bracelets.  


All swimmers will be required to wear a swim cap issued to them by race officials.  Caps will bear the swimmers’ race numbers and be color-coded by race division.  

Safety Briefings

Separate pre-race safety briefings will be conducted to apprise swimmers, kayakers and other water craft operators of the course specifications, safety provisions, specific weather and water conditions including anticipated water temperature, and special safety considerations, including the following:


The water temperature in Cold Spring Harbor in June typically ranges between 65 and 70 degrees Fahrenheit, with the water being noticeably colder in the area of the “cold springs” for which the Harbor is named.  Hypothermia and hyperthermia are both potential risks.


Lion’s mane (stinging) and comb (nonstinging) jellyfish are frequently present in Cold Spring Harbor, and swimmers should take appropriate precautions (carry an EpiPen®, apply Safe-Sea® lotion or other jellyfish-sting preventative).  


Other marine life is plentiful but not usually problematic to swimmers, although encounters with large schools of feeding fish are possible.  Swimmers will be advised to avoid areas of the water where fish can be observed to be jumping (usually indicating larger fish feeding beneath them) or where the surface of the water is disturbed.  


The water in Cold Spring Harbor is generally calm, but it can get quite rough, with a wave-chop of 1-3 feet possible.  Water/wind/weather conditions can change rapidly and without warning.  The tide will be low at 9:20 a.m. on the day of the race, so swimmers will encounter an outgoing tide at the race start, which may change to a slack- to incoming-tide during the Swim. The currents can be quite strong on a changing tide.  


The beachfront at West Neck Beach is very rocky, and swimmers entering and exiting the water at low tide will have to traverse a large area of exposed rocks.  Swimmers are at risk of falling, bruising, or cutting their feet on barnacles on the rocks and should take appropriate precautions. 


The race will go forward rain or shine, but the race will be terminated immediately and the water and beach will be evacuated if thunder/lightning occurs.  

Conclusion


Open-water swimming is inherently dangerous, and it is impossible to eliminate all risks.  This Safety Plan is intended to ensure that this year’s event is as safe as it possibly can be, and that all participants enjoy a safe and fulfilling open-water event, and return next year for the Third Annual Huntington-Cold Spring Harbor 1&2 Mile Swim at West Neck Beach!
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